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Background
As a result of a Sutton Poyntz Village Plan (see http://www.dorsetforyou.com/330473)
conducted in 2007, two new village Groups were founded; the Biodiversity Group (led by
David Emery and John Newbould) and the History Group (led by Bill Egerton). The History
Group started a number of projects, including an Oral History project linked to the South
Dorset Ridgeway Heritage Project’s “Voices of Dorset” project. Two other history projects
started to look at the history of the buildings in Sutton Poyntz and the people who lived in
those houses before about 1900.
Both these history projects generated complex information, and it quickly became apparent
that some form of web-based approach to the storage and presentation of this information
would be very helpful. As a result, Bill Egerton set about creating a demonstrator website,
containing some ideas on how this information could be presented. The demonstrator
website, which went live in September 2009 (see Figure 1) made extensive use of maps
(Figure 2 and Figure 3) to show, for example, land use and ownership, and as an index of
houses in the village. The prototype website was deliberately structured to allow material
for the whole village, including for example the Biodiversity Group (Figure 4).
This prototype website was demonstrated to the Sutton Poyntz Society Committee in
October 2009; the meeting agreed in principle to the proposal to develop a new website for
the village, and tasked Bill Egerton to assemble and lead a team to investigate how the new
website could be created and then managed.
A first meeting of the new village Web Group was held on 27 October 2009. Initial members
of this Web Group were Bill Egerton, David Emery, and Peter Sheaves, with Mark
Fernyhough acting as technical consultant. John Sutherland joined the Web Group a little
later. The Web Group meeting agreed that, to be managed and maintained properly, it
would be necessary to use CMS (Content Management System) technology. The Web Group
agreed to seek village opinions more widely, to look at other village websites for best
practice, and to investigate free CMS software packages.
A second meeting of the Web Group was held on 1 December 2009. It looked at examples of
village websites, several CMS software packages. It also started to develop ideas for the
content and structure of the new website; as a result, the demonstrator website was
updated to show some of these ideas.
The History and Biodiversity Groups had already been working with Sarah Harbige of the
South Dorset Ridgeway Heritage Project (a project of the Dorset AONB). Sarah Harbige had
bid successfully for Lottery Heritage money for a Sutton Poyntz village map, but this project,
which had been led by Tony Heathershaw, was in danger of foundering because no suitable
site within the village could be agreed. Bill Egerton showed the demonstrator website to
Sarah Harbige, and discussed the possibility of using the money for a village website, which,
by having a strong emphasis on the use of maps for site navigation, could satisfy many of the
requirements for a village map. Sarah Harbige proved to be enthusiastic about the project,
which she called the Web-Map project, and agreed in early December 2009 that she would
forward a proposal for funding, if costed plans showed the project to be affordable within
the funding previously agreed.
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Figure 1 - Home page of original demonstrator website

Figure 2 - Map used as index for house ages and information
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Figure 3 - Example map, with overlays showing land use and ownership
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Figure 4 - Biodiversity newsletter in demonstration website
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Preparation
Given this possibility of funding, the Web Group in December 2009 drafted a User
Requirement for the website, and a Project Plan, based on the concept that a professional
website development company would be contracted to set up the CMS infrastructure and an
‘empty’ site, which the Web Group and other village members would then populate with
material. The Web Group carried out an initial trawl and assessment of local website
development companies, based at this stage purely on publicly available information.
In January and February 2010, the Web Group held discussions with various long-listed
website development companies, one of which (Web Choice UK, in Yeovil) came forward
with a priced proposal that matched the likely funding and the technical requirement.
On the basis of this, the Web Group submitted, at the end of February 2010, a formal
application for funding. The proposal consisted of a covering letter along with the contract
requirements document and the emailed quote from Web Choice UK. On 23 March, we
were advised by Sarah Harbige that the proposal had been approved for funding; a formal
offer of funding was received from the Dorset AONB, and accepted by the Sutton Poyntz
Society, in early April.
On 30 March 2010, the Web Group called a meeting of representatives of all the main village
bodies, to agree a top level structure for the new website, and to approve (on behalf of the
village) the Web Group organisation and membership and the project plan. This meeting
defined a top level structure based on 6 main sub-sections for the website:






What’s On – Village calendar and News page;
Village Map – Interactive maps acting as focus for a variety of information, including
a village photo library;
Conservation – Village planning and conservation;
Biodiversity and History – Information on the two currently active village groups;
Living in Sutton Poyntz – Information on other village groups, amenities and
services.

A meeting with the preferred contractor was held on 8 April 2010, from which we gained
considerable confidence in their technical competence and likely ability to deliver. The
Contractor advised us to use a Linux-based host for site, rather than the host they usually
used for simpler sites; they recommended One.com. The contractor agreed to use our
choice of CMS technology, with Joomla, Drupal and WordPress as the recommended
options. After further investigation, we selected Joomla. On the basis of this meeting, Web
Choice UK were formally confirmed as the chosen contractor.
During April, the Web Group defined a lower-level structure for site (see Figure 5). It also
documented some initial thoughts on a possible page layout (Figure 6), and wrote a
Standards and Processes document to be used during site development and maintenance.
On layout, it was agreed that all parts of the site would use a common style (including page
layout and main menus and links), but that we would try to use ‘watermark’ images as
background to the pages, to give the site visual impact and to help distinguish between the
sections of the site. Our early thought were to use abstract watermark images, but in the
end, the use of photographs around the village for these watermark images proved to be
visually excellent.
The grant money was received on 12 May 2010, and the development contract was placed
with Web Choice UK on 18 May.
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Figure 5 - Top levels of planned site strucure
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Development contract
The development contract was, throughout, very much a collaborative effort between Web
Choice UK and the Sutton Poyntz Web Group. The first task was to generate and agree the
page layout to be used for the site. Various examples were produced, both by the contractor
and by the Web Group. Discussion of the standard page size to use, to ensure that (for the
majority of users at least), pages would not need to scroll. Once we had agreed the page
size, we needed to pay very careful attention to how to use the real estate of this standard
page size, in order to maximise the area available for page content. Finally, we need to
attend to the look (visual impact) and feel (ease of use) of the site, to ensure its success.
This first step took quite a long time, longer than any of us expected, but proved its worth in
generating a layout and design that has been very well received. During this stage, the Web
Group took the lead on defining what was wanted, while the contractor implemented a
number of options, but there was no hard and fast partitioning of work. A Home Page layout
was agreed 25 June (Figure 7); minor improvements have been implemented since then
(Figure 8) but substantially this layout was successful.

Figure 7 - Initial Home Page layout

Web Choice UK then registered the chosen domain, http://suttonpoyntz.org.uk.
Unfortunately, they forgot that it had been decided to use One.com as host, and used their
usual host. This caused difficulties for them later on. They installed Joomla, along with a
number of Joomla ‘plug-ins’ providing functionality that would be required; the most
important of these were:






Event List (a simple calendar, eventually replaced by the more capable JEvents);
Joomap (an automatic Site Map module);
Google Maps (used to display maps and map overlays);
JCK Editor (the selected page editor);
SIR (the image rotator used to rotate the views of the village on the Home Page).
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Figure 8 - Current Home Page layout

Web Choice UK then started to implement the page layout for the Home Page and other
pages, including the menus and other standard features (such as Site Map). At this stage,
they made excellent progress; by 20 July 2010, the CMS infrastructure had been created,
blank pages for more or less the whole site had been created, and two levels of navigation
menus had been implemented.

Figure 9 - Showing the top (local) menu in action – it shows two levels of pages in the current Section
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Figure 10 - The left menu is always the same - it expands to show the top two levels of pages

Web Choice had made the excellent decision to provide a second level of menu at the top of
most pages (see Figure 9), allowing local navigation within the current section. The main
menu on the left-hand side (Figure 10) is standard, exactly the same in every page, while the
top menu changes depending on where you are in the site. We think this works extremely
well.

Figure 11 - Part of the "Guidance for Authors" section on how to create material for the website
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Once the blank site had been created, the Web Group members were able to start learning
how to populate the site, with help from Web Choice UK who had also been tasked with
including demonstrations of a number of features (such as images, text, links, video, and
maps). As part of this learning exercise, the Web Group wrote an additional section of the
website containing Guidance for Authors (see for example Figure 11), showing how to add
pages, create text, include imagery, create links, and add menu items.
At this stage, we also started learning how to use the Google Maps facility. Unfortunately,
this did not work completely as it should have done to start with, because some of the
installed software was not at the latest version number. We were able at this stage to
display simple maps, and to overlay the maps with clickable markers; other functionality
such as image overlays had to wait until later in the project.
By the end of August, Web Choice UK (or in some cases members of the Web Group) had
completed and demonstrated all of the functionality listed in the Requirements Document,
apart from the calendar. The Web Group also successfully implemented two functions that
had not been included in the Requirements Document: a Search facility (Figure 12) and a
Site Map (Figure 13). A satisfactory calendar (Figure 14) was installed by 9 September,
leaving just two final tasks for the contractor: to move the whole site to One.com (the
chosen host), and to advise on Search Engine Optimisation, to ensure that the site appears
high in Google (and other) searches.

Figure 12 - Search facility, based successfully on Joomla's search module
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Figure 13 - Site Map, generated automatically by a standard Joomla module

Figure 14 - Calendar module, based on JEvents software module

The port to One.com proved to be far more difficult than it should have been, because the
earlier development had been done with a mix of Joomla versions. This undoubtedly caused
un-budgeted costs for Web Choice UK, and frustrations for the Web Group while features
that had worked before went wrong. However, at the end of this process, all the software
versions were compatible with one another, and everything was working well (including
some Google Maps features that had not worked properly up to then). So the Web Group
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were happy. Web Choice UK were paid off in early October 2010, and said some nice things
about working with Sutton Poyntz, so hopefully cannot have made too much of a loss. For
the Web Group, the learning curve had been steep, but by the end of the contract, we had
several people able to create new pages and edit material, plus one with more advanced
knowledge of the templates and software on which the site is based.

Final development and Website Launch
The contract with Web Choice UK Ltd had allowed for a certain amount of telephone
consultancy after the end of the contract. It says much for the way the contractor and Web
Group had worked closely together that this proved to be completely unnecessary; by the
end of the contract, the Web Group had all the knowledge and skills needed to progress
completely independently.
Some of the pages had already been populated with material by the end of the contract, but
there were still large numbers of pages that were still empty. Knowing that development of
material for the site would inevitably be a lengthy exercise, we chose a formal launch date,
and prioritised site pages so that all the most important ones would be complete in time for
the launch.
The launch date chosen was the village Coffee Morning on the 3rd December 2010. The
Sutton Poyntz Society organises regular Coffee Mornings in the village Mission Hall, on the
first Friday of every month during the winter. These Coffee Mornings are social rather than
fund-raising, and each one has some form of presentation material for people to look at,
allowing people to see what is going on in the village.

Figure 15 - Page from Biodiversity section, in this case describing bird survey activities

This gave us roughly 2 months to complete the important parts of the website. The priorities
were as follows:


Village calendar, showing both regular and one-off events;

Sutton Poyntz Web-Map project report

Page 12





Village maps, including photo libraries, travel/transport maps and maps showing the
main village amenities (this section was key, to satisfy the Dorset AONB objectives to
investigate how mapping technology can be used creatively in websites);
Sutton Poyntz Society material;
Parts of the proposed “Living in Sutton Poyntz” section, particularly those parts
dealing with services and amenities.

Other parts, such as the History section, were delayed until manpower could be made
available. The Biodiversity section (Figure 15) had already mainly been completed.

Figure 16 - Detail page for calendar entry, showing link to page for village hall

It proved to be highly desirable to ‘tweak’ some bits of software, to give exactly what we
wanted. We modified PHP software in some of the Joomla plug-ins, for example so that
“info-boxes” displayed on maps could be formatted, and so that the calendar details pages
(Figure 16) could include links to the pages with information on the various village halls.
These modifications have been carefully documented, but will undoubtedly cause additional
work when new versions of Joomla software become available.

Figure 17 - Descriptions of the village maps, with instructions on how to use them
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The Village Map section consists of 6 main sub-sections (Figure 17):






In the village and Countryside and footpaths are map-based photo-albums of the
village and its surrounds. Some of the photographs we have provided show
panoramic views, which can be scrolled sideways;
Amenities is a section showing locations and information for shops, pubs, village
halls etc.;
The Getting around section contains maps showing local roads and bus routes, and
also a House Finder, by which the name or location of a house can be found;
The Getting there section ha a road map that can be used to get driving instructions
to Sutton Poyntz, and also a map showing coach routes (rail routes will be added);
Historical maps contains a number of historical maps of the parish of Preston cum
Sutton Poyntz, dated from 1795 to 1888.

Google Maps allows a road map or a satellite image to be displayed; we have used the
satellite image for most maps, but road maps where appropriate. The user can switch view if
wanted, and all the maps can be panned and zoomed freely by the user.
The photo albums consist of maps with little camera icons, showing roughly the direction
the photos are taken in. Click the icon once to get a thumbnail image (Figure 18). Click the
thumbnail image to get a full-size photograph (See for example Figure 19, which shows part
of a panorama). We have included some historical photographs. Most of the photographs
can be used by others under a Creative Commons Licence.

Figure 18 - "In the Village" showing part of the photograph library

Creating the photo albums was a labour-intensive job. We first spent a number of days
walking the village taking over 1000 photographs – fortunately we were blessed for most of
the time with glorious autumn weather and some of the most spectacular autumn colours
we have had for years. The photos then had to be sorted, selected, and cropped to get the
best bits; panoramas had to be created from photograph sequences. The full-size and
thumbnail images had to be saved at the appropriate resolution, and uploaded to the
One.com server. The pages had to be populated with the map and with the full-size images.
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Then markup text files known as KML files had to be created, with lists of photograph
locations (which had to be found using Google Earth) and the thumbnail image names, and
with links to the full-size images. Finally, the KML files needed to be uploaded and linked in
to the maps, allowing the little camera icons to be overlayed on the maps, with working
links.

Figure 19 - Full-size image in the photo library. This image is part of a scrollable panoramic photograph

Figure 20 - Historical map, in this case the Series 1 Ordnance Survey map of 1888
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The Amenities map and bus route maps also use KML files to show clickable icons, for
example showing pubs. A different sort of KML overlay is used in the Historical maps (Figure
20) – here, the KML file contains the location of an image file containing the old map.
By the skin of our teeth, we were able to complete all the material we had set out to finish,
in time for the launch on 3rd December 2010. Since then, the site has proved valuable, for
example in allowing us to distribute information quickly on a recent planning application
that has caused considerable concern.

Work in progress and to be done
The content that was completed in time for the launch has been well received and already
gives a good overview of the village. To meet our original aspirations, there is quite a bit still
to be done, as well as the continuing task of maintaining the village calendar, and making
sure that the content remains relevant and accurate.
The main section that has not had much attention yet is the History Group’s section (ironic,
as it was the History Group that started the call for a new village website). This has now restarted; we hope to have a good potted history of the village, with a wealth of original
sources, in about 2 months, and to document some of the projects in the 2 months after
that.
There are gaps in the village calendar – we do not yet have entries for all the regularly
meeting village organisations, or contact details for all of the organisations or village halls.
Search Engine Optimisation has made slow progress. At present, pages in the website have
unfriendly addresses, such as
http://suttonpoyntz.org.uk/index.php?option=com_content&view=article&id=85&Itemid=528

(Here, id is a number for the page to be displayed, and Itemid is an instruction on which
menus to display). We were hoping that we could use human-friendly page addresses more
like http://suttonpoyntz.org.uk/biodiversity/wildlife/birds, which should be an alternative address
for the same page. However, when we switched Joomla to use this form of addressing, all
the page formatting failed. We need to investigate the reason, and fix the problem.
Partly because of this problem, climbing the Google search engine rankings has been slow.
Our site is now at least on the top page for searches for “Sutton Poyntz”. Eventually, as more
links to our site are created, we expect to replace he old privately owned site.
The Google Maps software has done almost all of what we hoped. The software does not
seem to provide a mechanism for formatting the text in “info-windows” (the windows that
pop up when an icon overlaid on a map is clicked, see for example Figure 18). The standard
formatting is not as clean as we hoped. We were able to solve a similar problem for sidebars
(as shown in Figure 20, for example), by modifying PHP software in the Joomla plugin.
We had hoped that it would be possible to display the full-size photo images in the image
library in the form of ‘lightboxes’ (temporary windows that open up when a link is clicked).
We have not found a way to display a lightbox from a link in a KML file, so we had to use an
alternative method of displaying the full-size images.
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Some thoughts on organisations and technologies
We set out with high-minded aspirations to ensure that all material on the website was
reviewed by someone other than the author before being published. This is still the correct
way of operating, to ensure, as far as possible, that published material is accurate, clear,
non-defamatory, and useful. In the rush to meet the Launch deadline, those aspirations
disappeared. Now that we have had some time to draw breath, we need to instigate a
review process.
We also originally intended that village organisations would be encouraged to take
ownership of their own pages on the site. This has not yet happened, but we will encourage
the Mission Hall Committee to start this process soon.
Generally, the Sutton Poyntz Web Group and the chosen contractor worked well together,
and I have no hesitation in recommending Web Choice UK for this sort of website
development. I can also recommend One.com as a website host. Where there were
tensions, it was more often than not due to our naivety about what web development and
hosting software actually provides. Some issues could have been avoided, for example by
ensuring very early on that latest software versions were used for all the software. But the
main problem the Web Group had was in managing (sharply downwards) our expectations
about what WYSIWYG means in the context of web design.
Despite what all website development systems promise, WYSIWYG is impossible for
websites – what is delivered by all the web page editors is what I call WYSISARROWYG i.e.
What You See is Sometimes A Reasonable Representation Of What You’ll Get. This is an
exceptional claim, which needs exceptional proof – here are just some reasons:
1. Standards for HTML and CSS1 are sometimes undefined, or poorly defined. For
example, they include font sizes called Medium, Large, Small, Ex Large, etc., but
these font sizes are not defined. If the font size for text is not even defined, then
how can it be claimed that what you see in the editor will be what you see on the
final page;
2. Even where HTML and CSS standards are clearly defined, different browsers
interpret (or mis-interpret) the standards differently. For example, in CSS, a style
used for lists is supposed to be able to inherit its details from a higher level list style.
This is supported by all the main browsers other than Internet Explorer. If the most
common browser displays something differently from all the other browsers, how
can it be claimed that what the editor shows is what users will see?
3. Even if the standards were totally defined, and browsers conformed to the
standards, WYSIWYG would still be impossible, because the user’s environment is
unknown. It is legal, and common, for example, to define the width of a table as
100% of whatever width is available. But different users will have different numbers
of pixels available, either because they have different monitor sizes, or because
some of them use things like the Google Sidebar, or simply because they have
manually changed the width of the browser window. But if the production
environment is not known and cannot be known when the page is being edited,
then it is absolutely false to claim that what the developer sees is what any user will
see.
It took us a time, and much frustration in the mean-time, to understand this. I think we are
not alone.
1

HTML (HyperText Markup Language) and CSS (Cascading Style Sheets) are two of the main technologies that
are used by web browsers and design software to define and implement what is to be displayed on any web
page.
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Joomla has proved to be a reasonably good choice as CMS environment. It has a very wide
range of plug-ins providing additional capabilities; many of these are, like Joomla itself, free.
Some are good, some are not good, but generally we have found comments from other
users help to identify the ones that are worthwhile. Having delved a little into some of the
software, I would say that the standard of software writing for these plug-ins is universally
awful, even for the plug-ins that do a good job.
The Google Maps module works well and provides a good variety of mapping capabilities. As
noted before, it does not provide much ability to control the formats of some features that
can be displayed. The use of KML files to create overlays over the basic maps gives a very
powerful capability, but is generally time consuming. Simple KML files for individual markers,
lines and shapes can be created using Google Earth. Any text editor can then be used to edit
the files. You might be interested to know that Google Earth outputs latitudes and
longitudes with an extraordinary 15 digits after the decimal point; this level of accuracy
corresponds approximately to the size of a single atom on the ground!

Estimate of effort
We set out trying to account for the hours expended by members of the Web Group and
other Sutton Poyntz villagers on this project. The following figures are certainly an
underestimate, but already show a very significant investment by the village in this website.
All we can hope is that now that the site is substantially in place, continued maintenance
and improvement will not be quite such a huge effort.
Dates
June – August 2009
Sept 2009 – April 2010
May – September 2010
October – December 2010
January 2010

Stage
Prototype website
Preparation
Contract
Final development & launch
Final report
TOTAL

Effort (man-hours)
150
160
500
500
10
1320

The site currently has 218 pages – not all of them are populated yet, but on the other hand
some pages, such as those in the map-based photo album, needed large amounts of work.

Conclusions and recommendations
We believe the objectives of this project have substantially been achieved, in a way that
would not have been possible without the seed-corn Lottery Heritage funding obtained via
the Dorset AONB team. A website has been developed that makes significant and innovative
use of maps to navigate through the site’s information, and that looks good and is rewarding
to use. The site is starting to make itself useful in village affairs.
Further development work is needed, particularly for the History section of the site. The
Web Group must also ensure that information on the site (particularly the village calendar)
remains up-to-date and accurate.
The technologies that were chosen for this project (Joomla and Google Maps) have worked
reasonably well, but took significant effort initially for familiarisation. We have written a set
of Guidance Notes for authors, which can be found on the site, and may be useful for other
organisations that choose to use the same technologies. The members of the Web Group
will be very happy to discuss and demonstrate to help other villages that might want to
follow the same path.
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