


1) Extating committee members and officers would need to indicate their
willngness to stand for election by arranging their nomination in ine with any new
nominations, : :

liyThe Committee mambership should be limited to 10 plus 3 officers. This
recommendation wouild have to be approved at the AGM.

Iv) I no oficers are nominated for submission to the AGM or subsequently at the
AGM. then the Committes would appoint the officers from thelr own number. Again this
procedure would require approval at the AGM

These procedures were considered by some members to be too formal for our
Soclety but they were prepared to accept them because the measures were a safeguard
against any accusation that the Gommittee was a clique of cronles operating a ' closed

The Chalrman confirmed that he would be standing down after the AGM. The

Vice-Chalrman was currenty reviewing his position but was uniikely to aceept nomination

i ~ .

for the Chalrmanship, The Secretary was wiling to stand down if a volunteer for
nominationcoudbefound.

T

The AGM, .
This will take place on 6th. April In the:

. | acrotary was askedto
Invite Mr. Martin Flelding to be the guest speaker and it was agreed that wino woukd be ;4
provided. Ll g Wi i

The Mission Hall : v e e
: had been a worrying delay In arranging forthe

granted charity status. Norman Brown was trying to sort.
Commissioners MM confirmed that an architecthad
the refurbishment of the Hall once funds were




I members to return the questionnaire, |
to be sought from the local_authoﬁty-tp
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The future of the Soclety-- some thoughts,

At the last Committee meeting there was a brief discussion about the role of the Society
and the need to encourage more local people to take an active part in its work,The
Chairman has asked that there should be a more detailed discussion of the issues at our
meeting on 23rd. Feb. to enable us, as the Committee, to clear our thoughts about the
way we wish to see the Society develop .If we are able to do this, a paper can then be
written and circulated to the wider membership in a Newsletter for discussion at the
AGM. To help focus our thoughts for the meeting on 23rd. Feb, the Chairman asked me
to set out for your consideration some of the options we may wish to adopt and to list
some of the more immediate concerns such as the appiontment of Committee members
and election of officers.What | have written below will,l hope, provide a starting point for
our discussions.

1) The status quo.We can ask, as we usually do at the AGM, for nominations to the
Committee in the hope that someone will come forward.The officers are then appointed
from within the Committee, not by direct election at the AGM.The Committee then
carries on as we have done in recent years looking at planning applications (Planning
sub-ctte.);organising various soclal functions ; making ad hoc responses to officlal bodies
and organisations;etc. ete,

Should we wish to carry on in this mode we will need to know if the present Committee
and officers are prepared to continue in office.It will also require an effort to drum up
interest among Society members to submit thei: names for election to the Committee.

2)Option Ii.

The Committee and officers to be appointed as for option 1,or by direct alection at
the AGM.and for the activities of the Society to be redifined. This could mean that the
Saciety would restrict its activities to planning and environmental issues as set out in the
original mission statament.Social and other activities ke fund raising, could then be left
to other village organisations that were not in existence when the Society was
founded.This would seem particularly relevant now that we have a Mission Hall
Committee that by its very nature, will have to play a prominent role in organising social
fund-raising events. Demand for our social functions would indicate that there is no room
for competition in this sphere,so we should leave the field to the MHMC,

3) Option i

To amalgamate with the MHMC and become a planning and environmental
sub-committee of that organisation, The considerable funds of the SPS. could be
transferred to the new joint organisation to speed up the development of the Mission
Hall as an attractive venue to meet the needs of its potential users.It may be that such an
arrangement would also attract the Street Fayre Committee to throw in its lot with an
unified village organisation to create what to misquote the description of Fox's cabinet

— or

e ———————— e = i o ————







