Minutes of Meeting April 1st 2025 in The Mission Hall

Present - Bill Egerton, Maureen Morris, Sue Wintle, Anthea Heathershaw, Sue Cottam, Shirley Davies,
and Maureen Cribb. Apologies from Sue Davis.

1. Minutes of the Committee meeting of February 25th were approved.
2. No matters arising which were not on the agenda & no conflicts of interest.

3. Finance - Bill shared the Finance documents for the year, both summary & detailed plus Future Budget.

The year was an unusual one due to extra income & spending on the building work plus 2 months with no hire

income. He explained that it would be a difficult year to retain a healthy account balance so funds from events

would be important. If all goes to plan there should be a balance of around £5616 by end March 2026.

- Octopus energy payments frozen until April 2026.

- Income from regular hirers.- Chatty Group had decided to use a room at St. Andrew’s. All others will
continue to hire: - 3 yoga groups, Bridge and Art weekly; plus Sutton Poyntz Society, Wl & coffee mornings
monthly.

- Fee to stay at £10 this financial year.

- Publicity discussed re. increasing private hire. SueC to add MH to relevant websites, FB & The Register.

Bill to edit the Mission Hall page at suttonpoyntz.org.uk as some Google searches imply the hall has poor

access. e.g. “This has a short, narrow, sloping entry path making access difficult.”

Shirley & MaureenC to discuss addition of a paragraph in SPS news re. hiring MH.

- Bill to ask John Allen to audit the year’s finances ready for the June 2025 AGM.

4. Policies - Colin was thanked for his help with the Hall's Health & Safety tour & his feedback document
following the end of building work.

Thanks to Bill studying & sharing a variety of documents with the committee, it was decided that we can
complete our own Fire safety assessment. Colin will be asked to participate again so as to create a Fire Policy
document. All relevant fire signs have been purchased & displayed.

All new policy documents are in the hall’s wall document holder plus at suttonpoyntz.org.uk

5. AGM - Monday June 9th 7.30pm. Business plus liquid refreshments with donations.

Bill to write a Newsletter giving notice of the AGM date & its content plus include an invite to be a Trustee on
the committee. Newsletter to be distributed via village e-news plus SP FB, some paper copies to new residents
(ask SPS), in Phone box & in the hall. Annual Report will be written by Bill.

6. Hall - Feedback from visitors following building work was discussed & more will be welcomed at the AGM.

- Future work will prioritise porch & floor surface. Timeline for these post 2026 unless problems occur before.

- Suggested that WI banner be placed on wall hooks when they have a meeting & at other times stored so as
to preserve the material quality when not in use.

- Comments received re. too many chairs in the space particularly when holding meal event for 60 people as
they take up too much room & some will need to be put outside for space & safety. Ongoing discussion re.
8 wooden armchairs as 12 new chairs with arms have been bought. Generally felt the wooden ones took up
too much space & are surplus to requirements.

- Bill was thanked for buying coat hooks & making new fixtures for coats in the kitchen & rear WC corridors.
MaureenM will look after the coat stand for use at Art Exhibition on WE 22nd -24th August.

- Updated Conditions of Hire & Hall Information documents were approved. Bill to place online. They are in
the hall’s wall document holder.

7. Lease extension update - although both Bill & Shirley have chased this over nearly 2 years, still no further
forward. Shirley to ask St. Andrew’s Church Warden if he can take the action forward with the solicitor.
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8 Future events - Sunday June 29th Summer Picnic. Maureen M suggested French themed cold food items
from Bookers & salads made by committee & desserts plus BYO. All agreed a good idea.

Sunday July 13th - Jumble Trail. Organised by Gayle. Refreshments in hall provided by MH committee. Rent
out tables & gazebos with proceeds to MH. G. will produce map of those selling.

October 11th Spanish Eve meal - organise more later. Shirley to ask SPS re. H. Furness costs for catering.
Music eves - SueC to plan for August & November. Purchase seats in advance. BYO. Any profit to MH.
Author eve - still being researched. 3 local authors have a new book but in hardback only.

Film eve with Far from Madding Crowd discussed but no decision made.

Grants - 8 still awaiting replies / decisions. Future ones could be allotted to porch, floor, garden store,
marquee & industrial dishwasher with 4 minute wash. Shirley to look at / measure dishwasher at St. Andrew’s.

9.AOB -

Maureen M mentioned problems re. cars parking next to the hall & the statement in the Conditions of Hire re.
parking. Discussion followed re. situations when dangerous due to number, access re. fire safety, disabled
needing proximity to hall efc......

Bill stated that MH insurance does not specify CP details or 60 people limit so a workable policy will be
included in the new Fire Safety document.

MaureenM has sorted the white board to go on the easel.

Bill asked about the clutter in the kitchen passageway. Left by builders. He will ask Mike Fuller to move.

MaureenC said there will be an Open Gardens organised by SPS next year.

10. Next meeting - Tuesday May 13th



