Minutes of Meeting June 17th 2025 10am in The Mission Hall

Present - Bill Egerton, Maureen Morris, Sue Wintle, Anthea Heathershaw, Sue Cottam, Shirley Davies,
Sue Davis & Maureen Cribb. Apologies:- Val Dawe & Zoe Withering.

1. Minutes of the Committee meeting of May 13th were approved.
The AGM Draft Minutes needed some changes:- delete names from list of Elected Officers; change
Bateman to Davies; re-write AOB to de-personalise & write in a more general way due to multiple
participants taking part in open discussion. SueC to re-write the AOB & send Draft 2 to committee.
Election of Officers:- 3 happy to continue - Bill Egerton as Chair & Treasurer, Sue Cottam as Secretary
plus Anthea Heathershaw.. A Vice-chair was not deemed necessary at the moment.

2. No matters arising which were not on the agenda & no conflicts of interest.

3. Finance - Bill shared the documents - £5,268.62 in the account. Discussion followed about ways
to increase use of the hall & its income. Hire remains at £10 this year. More publicity to be done. SueC to
publicise on local Face Book pages, create mini flyers for visitors to take away & contact U3A to inform
them of the hall as a possible venue for them.

4. AGM feedback - pleased with attendance - 20 people plus several apologies plus 7 trustees attending.
Discussion re. decor was continued. The majority of the committee preferred a blank canvas because it
was uncluttered plus felt it would appeal more to new hirers. The addition of white hooks to facilitate
hanging items was suggested as they would be useful but not intrusive. Bill to meet with Sara re. Art
exhibition & adding hooks. Bill to ask John Allen if he would like Poynz family prints. All pictures & paintings
would be kept in the MH loft.

Discussion re. plaques, their importance, relevance & if they should be displayed. Committee decision was
to hang one plaque re. Kitchen extension. above the notices.

5. Charity Commission - Bill will gather information about 2 new Trustees & add to the MH pages at CC
online plus update the Trustee info at Barclays Bank. Bill to also add new finance accounts to CC.

6. Lease extension - Shirley gave another update re. the 40 year extension request. lan Jefferis, PCC Church
Warden & Treasurer has taken on the task & was in the process of expediting the process.

7. Events.
Picnic June 29th - MaureenM, SueW, Anthea visited Bookers to plan french inspired food. 30 have booked.
More advertising needed. SueC to place on local Facebook pages. All to spread the word. Bill will put on SP
newsbite. He will organise team to put out tables, chairs & gazebos. Help was offered by committee
members before, during & after. Raffle prizes contributed by committee. Pétanque.
Jumble Trail Sunday July 13th. - Gail organising. MH doing refreshments & providing some tables.
Spanish themed evening October 11th. Shirley had contacted HelenF re. doing food. She will charge
approximately £7 for mains & dessert. Max 56 suggested. All agreed for Shirley to confirm with HelenF.
Other entertainment for the event still to be organised.
Music eves - SueC still in communication with groups to find suitable dates.
SueC has printed off the necessary paperwork re. the_sale of alcohol using a one-off licence from Dorset
Council. £21 an event to be paid over the phone. Apply at least 10 days before - long form! Also looked into
cost & paperwork involved in showing films - doesn’t seem worth the expense due to technology in homes &
having local cinemas.
MH Social morning July 4th. Anthea, Sue\W, SueC & SueD to provide cakes
Fundraising - recent Dorset Council & ACRE village hall network both had specific funding available for
village halls this month but they required a 21 year lease so we can't apply.




8. Policies - Colin & Bill will update & complete a new Risk Assessment & this will be done soon. Bill has
created a QR code which is now outside the hall. Access with a mobile gives the info needed for any
emergency situation which might occur with the hall, & means emergency services or anybody unfamiliar
with the hall will be able to know the layout, the position of fire doors, extinguishers, where the village
defibrillator is etc. without having to enter, However, all policy documents & emergency information is also
on a shelf inside the hall to the right of the main door.

A.O.B. General discussion about keeping the hall clear, space in the store cupboard, original white tablecloths
missing, use & storage of new tablecloths donated by SP, 2 WI chairs have gone & ultimately 3 will be left.

Date of next meeting. It was proving difficult to find a day or time when the majority could attend when the
hall was also available. SueC to contacted 10 committee members post meeting with the potential date of
Wednesday July 30th at 7.30pm.



